Minutes of the Meeting of Slaley Parish Council
Held on Thursday 13t April 2023 at 7.30pm
in Slaley Commemoration Hall

The Chairman welcomed Councillors and commented that in preparation for the meeting he
had been acting as Parish Clerk, Pat Wilson, the previous Clerk having retired on 31% March
2023. He thanked Councillors for bearing with him during that time.

1.  APOLOGIES FOR ABSENCE/PRESENT

Present
Councillors, lan Stevens (Chair), Debra Taylor, Lynda Sale, Stell Douglas and Jon Storey

Absent
County Councillor Colin Horncastle

2. PUBLIC PARTICIPATION
None

3. SHORT ADDRESS BY COUNTY COUNCILLOR COLIN HORNCATSLE
Not present

4. DECLARATIONS OF INTEREST
None

5. MINUTES OF MEETING HELD ON 13™ MARCH 2023
Amendments were requested to the original minutes of 13t March 2023, by Clirs. Stevens,
Taylor and Storey. With appropriate amendments the minutes were submitted to

Councillors for approval
Minutes approved by Clir. Storey and seconded by Clir. Sale
ACTION POINT - ClIr. Douglas to place these minutes on the Parish Council website

6. MATTERS ARISING FROM ABOVE MINUTES
i. Coronation of King Charles lli (Cllr. Stevens)
Update on potential village event

Councillors agreed funding for a Coronation event (between £300 and £500) and
that voluntary contributions from those attending should be requested, with that

money going to charity
ACTION POINT - Chair to contact WI with a view to them providing afternoon
tea on Sunday 7t" May 2023

ACTION POINT — ClIr. Taylor to contact Chair of Commemoration Hall Trustees to
see if the event can be held there free of charge
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ACTION POINT - ClIr. Douglas to remove current bookings from that Sunday
afternoon

ii. Speed watch initiative (Clir. Taylor)
Update on training

No progress to report. The Chair was keen to involve the local MP to move this
issue on if no progress was forthcoming by the time of the next Parish Council
meeting

iii. The use of Parish Council insurance to cover two (Cllr. Taylor)
Community Environmental Group (CEG) events
Feedback on Parish Council insurance cover for the Community Environment
Group events

Clir. Taylor awaits a definitive response from our insurers

iv. Parish Council Clerk appointment and contingency (Clir. Stevens)
arrangements
a. Confirmation of contingency arrangements currently in Place

The Chair confirmed that he, together with Clirs. Taylor and Douglas had met
to consider how the Council best proceed until a new Clerk/Responsible
Finance Officer was appointed. To emerge from that meeting was a ‘as-is/to-
be” modelling matrix with allocated responsibilities. Item 6. iv. b. refers

b. Councillors to share their thoughts and provide input to the
‘as-is/to-be’ document shared with them by Clir. Stevens on
20 March 2023

Councillors. reviewed and agreed the content of the document (see Appendix
A). The Chairman drew particular attention to the:

e need for a grass cutting sub-committee — Clr. Storey agreed to Chair this
e village defibrillator and requested that Clir. Storey takes on responsibility

for it e.g. progressing any maintenance issues, record keeping etc., rather
than the Parish Clerk. Clir. Storey agreed to this

e ACTION POINT — Cllr. Storey to progress defibrillator issues on behalf of
the Council
c. update on the appointment of a new Parish Clerk/ Responsible
Finance Officer

Three candidates were interviewed by Clirs. Stevens and Sale on behalf of the
Council. Clare Loughlin, a resident of this parish was the preferred candidate
and after being offered the role accepted it on 13* April 2023.
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