Slaley Commemoration Hall Management Committee

Chairman: Secretary

Rosaleen Doonan Pat Wilson

O’Dunain Lawn House

Slaley Slaley

Hexham Hexham

NE47 0AD NE47 0AS

Tel: 01434 673173 Tel: 01434 673388

Email: radoonan @hotmail.com Email: pat.wilson28 @outlook.com

A Meeting of Slaley Commemoration Hall Management Committee will take place on
Wednesday March 20th 2019 at 7.00 p.m.
Agenda
1.Members present & apologies

2.Minutes of the meeting held on Wednesday January 16, the Special Meeting to report Feedback
from the Open Weekend on January 30" and the Funding meeting with Sue Vaughan and Louise

Currie on February 4th

3.Matters arising
4.Correspondence

5.Financial Report by Margaret Weatherley
a) Payments made or cheques to be signed
b) Income since last meeting

6.Bookings Report

7.Wedding/Party Plan

8a Appointment of neutral chair for the following item only
8b Renovation Project: — to decide scope and strategy

9. Building maintenance / Commemoration Hall notice board

10. GoFundMe account update from DT
£7, + (S/don £5,000; H/ing £2,000; Open W/end £50, Film C/b £100 +2???)

11. Fundraising for Hall Improvements from October 2017

October 1312017 Early Christmas Fayre (MR) 565.70

October 24, 25" & 29" 2017 Village Quiz with Café 100.00

January 27™ 2018 Gourmet Taster Buffet with Storytelling 842.47

April 8" 2018 Afternoon tea/flower arranging by Gwen Foster 540.44 £2,048.61
Sunday July 15" 2018 Teddy Bears Picnic £36.53

Friday September 28" 2018 Gaby Sutton Fashion Show 50/50 £224.40

Friday November 2" 2018 Bobby Johnston Slide Show £440.00 £2,749.54
Friday November 23" 2018 Music by the Doonan Family £800.00 £3,549.54
Saturday/Sunday 19%/20% January Open Weekend £925.84 £4,475.38

£50.00 from Open Weekend paid into Go Fund Me account - £50.00 £4,425.38



IOU from 19/1/19 paid with MM money £005.00 £4,430.38

Saturday February 23" David Nixon ‘s Murder Mystery £632.50 £5,062.88
Sunday February 24" Afternoon tea — history group £175.00 £5,237.88
Saturday March 9" Helen Savage -wine tasting £490.00 £5,727.88
Sunday March 10" Table Top Sale Marg R £330.00 £6,057.88

Sunday March 31* Mothers Day Afternoontea ............................
Saturday June 8" Progressive Supperled by Ceila Bridges .................

Fundraising ideas for 2019 + many suggested during Open Weekend (recorded in purple) -

RD suggested an Easter Day Afternoon Tea

RD also suggested a JAZZ evening

PW suggested a cake icing demonstration with a camera showing the small details onto the screen. ME to
check if this is possible.

RD John Holmes Director Kielder Observatory talk

Medieval Banquet with entertainment (Alex Jobson magician) or Comedian? - Recent FOSS fund raising
Linda Johnston and her dog 100K walk for 100 years — St. Cuthberts Way — summer 2019. Other
walkers to join for all, part or sections of walk and get sponsorship.

November 20197 - Bobby Johnston slide show part two of his many photographs.

January 2020 second Storytelling event - PW - (made up stories?)

Parish Wander (first in June 2016) - (second 5 years - Summer 2021?)

Good Second-Hand Clothing Sale led by Doreen Hall

Football matched mixed teams in fancy dress suggested by Liz Courage

Karoche especially for young people suggested by Marion Oxley

Flower arranging Ann Holmes

Comedy ladies Ann Holmes

Ballroom Dancing/Latin American/Sequence Richard Ferguson —strictly beginners of

Stannington need at least 20 couples participating Sunday afternoon or Friday evening. HS reported that
the person wanting to host at Whittonstall, was not interested in Slaley.

Knit, Wine and Chat Rosaleen Doonan

Weekly health and Safety/First Aid Carole Ferguson

Garden Club Mark Snowdon

Night Time Badminton (1%, 2" & 374 Mondays) Marge Rastall

Taking Better Photographs Richard Ferguson

Tea Dance Jackie Green

Clay Pigeon Shoot (All Out Adventures) Richard Ferguson

Saturday morning Coffee Ann Holmes (decided NO in January)
Afternoon teas (last Sunday in month) Ann Holmes History Group started in
February 2019.

PW also tabled two NEW ideas from very successful fund-raising in Wales
Fake wedding — guest dress up and pay for food — tables give a wedding gift which is auctioned.
Treasure Hunt with outdoor Food.

12. Any other business
13. Maintenance Log Book
1) External doors. (2) Emergency lighting. (3) Water supply. (4) rainwater fittings. (5) Visual check

exterior. (6) Visual check interior. (7) Signs. (8) Metre readings.

14. Date of next meeting: Wednesday May 15" AGM



